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MBMOFANDUM FOR: Chief, SE Division

18 August 1953

SUBJECT s he-evaluation of Administrative and Support
Personnel and Administrative-Type T/0 Fositions
within LD/F

1. Limitations imposed by Congressional reductions in Fiscal
Year 195L budget estimates and possibilities of even more stringent
restrictions on the budget for Fiscal Year 1955 will require maxi-
mum utilization of personnel to maintain adequate effectiveness of
activities,

2. In order to develop a more sound hasis for justification
of administrative-type jobs within the LL/P organization,
25X1A% N, Assistant ianagement Officer, LU/A (for the
: Clandestine Services araa), has been asked to review and anslyze all
such positions, whether filled or vacant, and sutmit such recommenda-
tions as may be warranted by the facts with regard Loz

a. The appropriate location, organizaticnally, for
most econcmic and efficient performance of essential
adminustrative functions, '

b, The minimum number of personnel estimated to be
required for the performsnce of these administirative
funetions,

3. In the course of this review and evaluation of administra-
tive—and support-type positions in the LL/P area, the Dh/A has agreed
to assign spocialized persennel to acvise and assist the Assistant
panagement Officer.

L. it is requested that your Chief of Administration be desig-

rated and instructed to work closely with the Assistant Kanagement
Officer and other DD/A representatives in the conduct of this study.

25X1A%9a
Chief of Administration, DL/F

cc: Asst, dgt. Officer, DL/A




